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Chawr's Repor+

was elected Chair of Manchester Mind
in November 2015 — so just about half
way through the year we are reporting
on — taking over from Joy Wales. Joy
has been a tireless servant to Manchester
Mind, not just over the past three years as
Chair, but also over many years. She has
energetically championed and supported
the staff at Manchester Mind and | am
delighted we can continue to draw on her
expertise and commitment as a Trustee.

Whilst the level of debate surrounding mental
health has never been higher, there is still
much fo do to improve understanding and
reduce the debilitating stigma. There are
positive signs around increased government
funding, however, the demand still far exceeds
current resources, and Manchester Mind

has important role to play in highlighting the
challenges and needs of those experiencing
poor mental health in our city and beyond.

The Manchester Mind Board of Trustees are
committed to ensuring our Charity is managed
effectively and is resilient to shocks of a
financial nature or otherwise. Together with
our Central Management Team, our Board has
begun shaping our Strategic Plan, defining the
areas where we feel we can add most value fo
our beneficiaries and which deliver long-term

sustainability for Manchester Mind.

Thus far, emerging key areas include:
Advice & Advocacy, Wellbeing, Engagement,
Training & Enterprise, and Organisational
Excellence. We will continue to assess

the external environment and our own
organisational insight and experience to
develop and expand these areas further.

One critical objective of our Strategic Plan

is fo ensure we generate a diverse income
stream to develop and deliver relevant
services to our beneficiaries. Our investment
in fund-raising over the past fwo years has
begun to positively deliver, with over £50,000
generated this year. The Manchester Mind
Training offering to both public and private
organisations, focuses on awareness of mental
health issues and approaches to coping and
becoming more resilient, and in so doing, is
generating income to invest in other services.
Good Mood Food has for a number of years
operafted as a social business with increasing
success, and we are delighted to say that this
year it has generated a surplus of £20,000.

We believe our focus on new funding streams
will enhance our capabilities and offerings in
pursuing established support from grants and
contracts for major areas such as Advice.

We also feel that a broad income base will
give our providers greater confidence in our
financial robustness and our ability to deliver
augmented, standout services. Above all,

we believe our strategy will give us the best
opportunity to plan and proactively deliver

our Charity Vision and Mission. The Board
will dedicate considerable time next year to
exploring opportunities for continued growth
in pursuit of better mental health for
Manchester.

Beyond income, our people and organisation
is key fo our success as a Charity. Our aim
is fo make Manchester Mind a special place
to work and volunteer; to grow our excellent
reputatfion for having talented and caring
people; for ensuring we have policies and
procedures, governance, compliance with
Charity and Company Law; and of course,

a strategy which will enable us to look ahead
and be aware of risks and changing national
and local strategies. Whilst we are very
heartened by our success across a number
of these areas this year we remain
passionately committed towards even greater
improvement in the year ahead.

On behalf of the Trustees of Manchester Mind

| would like to thank all our staff and volunteers
for their dedication to providing excellent
services to people living in Manchester
impacted by poor mental health. | would like

to thank all our funders, including businesses
and individuals, who this year, in increasing
numbers, take on challenges and activities to
support our Charity.

Nigel Doran
Chair of Trustees




Wanchester Wiind v Numbers

people declared
that they had a
disability

almost half from Black
and Minority ethnic
communities and half
white British

people in contact with
Manchester Mind

Mind
Quality
Mark
awarded

increase in
membership

volunteers

young people
attended mentoring
training

Service Dwrector's Report

t is hard reviewing a year, especially the
one that ended over six months ago and
when each week often brings something
of significance — large or small. It is
difficult to know what to pick out, it can be
the challenging case that was taken to an
appeal tribunal that is successful and means
the world to the person whose benefits are
reinstated, or we hear from someone who
has decided to fundraise for us, quite often
because of a personal and moving connection
with the impact of poor mental health, or
some really good outcomes for individuals
who are volunteering, on the other hand it
can be a successful funding application —
such as the lottery Help through Crisis Grant
which will see an increase in advice provision
for young people in crisis, or the beginning
of what was in April 2015 our new food
poverty- Food For All Project. All of these
are significant on personal and organisational
levels and hopefully this report will give
more of a flavour of the work that has gone
on within each of our valuable projects.

In reviewing the year though, the striking thing
for me has been the impact of volunteering

on virtually all our projects. Volunteering has
grown significantly over the last few years
but this year it can clearly be seen that the
majority of our projects are supported by

volunteers. At YASP volunteers run the cafe,
making sure that young people are greeted and
supported by other young people, volunteers
are also trained as mentors to deliver 1:1
support. Volunteers have played a significant
part in enabling the Advice team to run regular
drop-ins at the Zion Centre and are increasing
the number of people we can help. The Food
For All Project and the Café and Good Mood
Food are also providing excellent volunteering
opportunities for people to get involved. Peer
support volunteers as the name suggests are
people with lived experience supporting other
people who have experienced mental health
issues. Within the teams at the Zion there are
admin volunteers and one of the participants
in the Building a Healthy Future course is now
supporting the delivery of further training. And
volunteers are key to our fundraising success —
taking part in collections and a huge variety

of fundraising events.

256 people volunteered throughout the year.
Using a basic calculation would amount to at
least 1,280 hours contributed fo Manchester
Mind this year.

This is so important for us on a number of
levels. Firstly, it is enabling some of our
services to be more sustainable — the YASP
Café, Advice, Café, Food For All, Peer Support

would have difficulty delivering without these
volunteer hours, so volunteers are also
helping us reach more people fo give vital
help and support through drop-ins, helping
people with form filling and the group and
one to one mentforing sessions and delivering
cooking sessions, lunches and Good Mood
Food Buffets.

Secondly, volunteering itself can be a really
successful way of people improving their
mental health. It ticks all the boxes in terms

of the 5 ways to wellbeing — Giving, Learning
Something New, Getfing Active, Taking Nofice
and Connect. The feedback that we get from
volunteers backs this up and this year’s annual
review is full of accounts from volunteers with
various projects about what they have achieved
through volunteering.

Thirdly, a significant element in this increasing
spread of volunteering is that it provides all
our services with input from people with lived
experience of mental health issues which is
incredibly helpful in providing us with that
insight in experience as future work

is developed and planned.

As an organisation we need to make sure we
acknowledge the impact of volunteering and the
value it brings and say thank you but we also
have responsibilities to ensure that volunteering
with Manchester Mind is worthwhile and
helpful to each volunteer. We need to give

back as well and that is why this year we put
even more training in place that all volunteers
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can access, making sure that volunteers get
ongoing access to support and supervision and
feel valued in terms of the time they give to us.
This is really important. We want people who
volunteer with us to have access to training
which will not only give them the skills and
confidence to help them carry out their role
but also to further training to help them develop
new skills or rediscover old ones and which
will support them towards any identified goals.
Some of the training offered in this year was
mentoring and peer menforing training, mental
health awareness, benefits training, basic
hygiene, equality and diversity, professional
boundaries, safeguarding, confidence and
assertiveness. We are aiming to continue this
commitment to providing access to training for
volunteers. We want to work over the next few
years to ensure that we are able to provide
more excellent volunteering opportunities
across all our services.

There is no doubt in my mind that over this
year that this has been a welcome and major
development.

Finally, | would like to second Nigel's message
of thanks to all our staff, volunteers and
funders who have made this work possible.
Thank you!

Elizabeth Simpson
Service Director

Wanchester YWiind Café

The Café’s services grew in
2015/16 as Manchester Mind
took on running the Café at
Harpurhey Wellbeing Centre.
This has been a fantastic
opportunity to extend our
services in North Manchester
and build on our successful
model of supporting people
with lived experience to build
skills and confidence.

Volunteers become part of a close team
delivering daily meals and snacks within
the cafes and also supporting Good Mood
Food — our catering social enterprise.

It is always challenging to take over a
service which has been in existence for a
significant amount of time and therefore we
did not want to rush in and make changes
as this can be very unsettling and provoke
anxiety. However, we did want to ensure
that the centre’s café was accessible and
able to offer everyone volunteering a
chance to take part in the whole process of
planning and preparing the lunch-time meals
and more than that become part of the

Volunteer Pont of View

Nima Kisomi
2013/14

came here in 2008 as an asylum seeker.

| was very down as | had had to leave

my home town and my family. | felt

very alone as before | left my tfown
| had a career and a life. It was hard to
start again alone. | used to socialise but
when | came to the UK it was hard to be
around people as | was very low. | had no
motivation to do anything, no motivation to
get out of the house or to cook a meal.

In the cafe everyone’s very kind and | know
| can talk fo someone if I'm struggling. It
doesn’t make my problems go away but |
know they will listen fo me and spend time
talking to me. Just being friendly and kind
is important because I'm often very low.

When | wasn’t volunteering | felt very low.
It's easy to just sit inside and sink into
depression. That way you just become more
and more isolated. The cafe gets me out

and gets me around other people, it makes
it easier to socidlise. | have no contact with
family and friends from home so contact
with people has been important. | used to
find that | had no motivation to leave the
house or buy food or make a meal and
being in the cafe helps break this cycle.

Forward to 2015/16

The confidence and self-esteem I've got
from volunteering makes me less anxious
about doing other things. With the help of
the café | went on to take me level 1 and

2 in catering as well as an accountancy
course. In the café | continued to volunteer
and became more involved in the catering
side, Good Mood Food. As Good Mood
Food continued to grow and become busier
an opening became available for me to

get 12 paid hours per week. This was

the first time that | would have had paid
work since coming to this country

and | felt ready to move back info >
employment. | met with Den from the




Volurnteer Pownd of View cont.

advice feam who helped me look at

what benefits | would still be able to claim
so that moving back info work part time
wouldn’t affect me financially.

This year all of the hard work | have

done has paid off and | have now got

a job working in the café team. | feel

great working in the café team and the
atmosphere is very friendly. They have
helped support me a lot over the years and

| feel that they are like my family. It feels
good now to be able to help other people
who volunteer in the café the way that |
was helped. | remember my first fime in the
cafe, | was very shy and had no confidence,
but how | am more motfivated and capable
of working in any position and have taken
on a lot more responsibility in the cafée. @

Chris Kelly

started working in Manchester Mind
Cafe as a volunteer around 12 months
ago, after a long time not working.

To build my confidence up and to get

info a good routine, both of these have
improved over the last 12 months. | also
work with a small group of other volunteers
and other full time workers, amongst them
Jules and Sharon. Both have been very
helpful and supportive, my duties include
helping preparing the lunch and helping
prepare the food for outside catering.
Also in keeping the kitchen clean and tidy.
Working with everybody has helped my
confidence and | hope to volunteer in the
café for as long as | can and | hope that
my confidence will confinue to grow. @

decision making about what meals would
be prepared all that goes with that including
budgeting and stock control. These small
changes have made a difference and have
enabled people to develop and show off
their skills and flair for cooking. Six new
volunteers have been recruited bringing the
total number of volunteers to 13 Not

all volunteers want or feel able to move on
info work or training but they really value
having a safe place to come, contribute
and meet other people, gaining confidence
and breaking down social isolation which
can be a key factor for poor mental health.
However, some volunteers do want to use
their roles as a stepping stone to work

and in the last year one of the volunteers
has been offered a job in a restaurant and
another in a support worker role.

“Ifeelasiflam
with friends but
I am learning things
every day.”

Volunteers have told us that they feel
involved in the working of the Café and
the day to day decisions we make about
menus and activities.

“I have never enjoyed
‘WORK’ so much.”

Volunteers have told us that they feel
involved in the working of the Café and
the day to day decisions we make about
menus and activities.

At both the Café at The Zion Centre and
Harpurhey we are aiming fo provide
individualised support, finding out what
people’s godls are and that might be just
about meeting new people and having
something to do or it may be about getting
back into work or feeling more confident
in day to day tasks. As people spend fime
volunteering and their confidence and
wellbeing improves then aspirations may
change and staff and volunteer mentors
and befrienders will be there to support
people achieve.

“With the help of the Café
I went on to take my level 1
and 2 in catering as well as

an accountancy course.”




Bite

Eco-therapy was a strong
component of our Bite project
which was initially funded through
Target Wellbeing. When this
funding ended in the middle of the
year we decided to maintain the
growing element which ran from
our Southern Allotment.

Being outdoors and growing produce

and transforming the space from being
overgrown to one that is now thriving and
providing a safe space for people was
important for us and for the participants
to confinue, so with the aid of our regular
facilitator, Clive Hamilton, the project has
continued all be it in a small but valuable
way.

Quotes

“When I'm at the allotment 1 feel
safe; it’s a welcome space where we
are all equal and feel valued. Bite is
one of the few places I feel secure
and forget about my anxiety.”

“I come because 1 feel happy here,

1 feel a lot better when 1 leave and
look forward to coming back. I miss
it when I'm not at the allotment.”

“You can be yourself and say how
you feel without anyone judging
you. We can say how it is for us and

During the year over 40 growing sessions
have taken place with continued improvements
made fo the site, with a smartening up of all
aspects of the site. There are up to 7 regular
participants at each session with the social
confact equally as important as the physical
activity. The group have picked and cooked on
site the veg grown into healthy and tasty soups
and have generally supported each other.

sometime realise someone else feels
the same way orhas gone through
that situation. We ca often end up
laughing with each other about

the feelings we are having and that
makes the week better.”

“I come to the allotment because
the people here take you for who
you are, not what you are. There’s
no labels attached.”

I'd just like to say...

Food For All

This project was funded

through a 12 month grant from
Manchester City Council’s
Emergency Food Provision Fund.

The aim was to tackle food poverty.
Manchester Mind developed a project
which would enable us to get out info
communities which may not already be
accessing our services.

The team took to the road delivering

cooking skills sessions — at the Zion Centre
and at a number of community venues
across the City. The aim of the sessions
was to work with people on developing
healthy meals on a budget as well as raising
awareness of the impact of food on mental
health. People could then take the meals they
had cooked home for themselves and their
families. As part of this work Food For All
also ran a lunch-time Pay What You Can at
the Zion Centre. Volunteers and staff would
work together to produce lunch for the cost
of a donation or for free. These sessions
have been extremely popular and brought
new people into the centre who could then
discover the other services delivered which
might be helpful to them.

[C}



Food For All n Numbers

94

cooking skills
sessions delivered

478

participants attended
cooking skills sessions

2,230

meals provided
through pay what
you can sessions

3

volunteers assisted
with delivery

Volunteer Pont of View

Sue, a volunteer with the project
describes her involvement.

started volunteering with Manchester
Mind three years ago, and started
volunteering with Food For All in April
2015. | like volunteering for Food For
All because it gets me out of the house,
and | get fo meet new people. | have learnt
to cook with fresh food. Before | started
volunteering | only cooked frozen stuff,
something fo shove in the oven. Now, nine
out of ten times, | cook from fresh, | start
from scratch. Also | let my daughter help me
now, and I'm spending quality time with her.
| really enjoy coming in to volunteer — it gives
me a purpose. I've learnt new skills and I've
learnt to be calm when things go wrong.

Eighteen months ago if something went
wrong I'd just give up. I'd just walk out. I've
learnt to deal with it. Now | just take five
minutes, go out, and then come back. | feel
a lot better then. You have to pull yourself
away from the situation.

| love preparing the food on a Friday, and

| like serving the food to people. | hate
washing up though! | used to refuse to wash
up, but how I just jump in when | need fo.

| think that Pay What You Can helps a lot of
people out. There’s a lot of people who can’t
afford to eat in this day and age. We have
quite a lot of regulars. It’s a brilliant place to
work and a brilliant place to meet people.
It's given me a lot more confidence, in
cooking and preparing food. When someone
asks me to do something | can get on and
do it, and I'll ask a question if | don’t know.

| ask questions a lot less now because |
know more about what to do.

Nouw | think before | say things. Before, if
someone was asking for food and wanting
more, | would have an attitude with them.
That might have made them feel upset or
sad. Now, I'd say ‘wait until everything’s
finished, and if there’s some food left, you
can have some more’. This means that
people listen to me, but they’ll come back and
ask for some more without being scared.

| think I'm calmer at home as well, and my
daughter has noticed this, and my son.

I've filled in an application form for
volunteering with the drugs service, and I'm
waiting for an interview with them. | think

| can understand what stages people are

at, because I've been there, worn the t-shirt.
I've always wanted to give something back
to the community, and now I'm ready to do
that — | have more confidence, and | can
finally do what | want. @




YASP

Young people taking the lead

YASP underwent a transformation in the last
year. Young people have always been central
to the way we work at YASP and we have
been putting structures in place so that young
people could lead on as many strands of work
as possible. The last year has seen young
people take over the running of the YASP Café
and being central in the delivery of mental
health awareness, volunteer fraining and being
menfors. Young people have also taken a key
role in consulting with their peers, promoting
the service around the city and even meeting
with celebrities. Young people have welcomed
the changes and have contributed to the writing
of this section of our annual report.

When you enter YASP you are immediately
greeted by young people, which makes it a
more approachable environment. It is never
easy making that first step to get support

but with help from your peers it becomes
manageable. It is their faces you see from
outside of the window when you feel anxious
and low, they are the ones making you realise
you are not alone and that people who look
like you are welcome. Especially as the
volunteers at YASP either have mental health
problems themselves or are close to someone
who has had those experiences. Therefore,

making mental health a nhormal and accepted
topic to talk about with no worry of being
judged or victimized.

The café is a small business that is managed
and run by young volunteers. The fact that
they choose to give up their time and are not
paid, well there is something very admirable
about that which adds to the safe haven feel
about the place. As the volunteers run the
café they have a number of responsibilities
such as cooking the food, deciding the menu,
handling the money and cleaning the place to
a high standard. Consequently, this enables
the volunteers to become more independent
and gives them valuable work experience.
Some people arrive and find following
instructions very difficult but then after a shift
in the café they have baked a cake. They
have successfully followed the recipe and
now dll the other young people are enjoying
the reward and thanking them which is a
great confidence and self-esteem booster.

In the café you can pick up tips and advice on
how to manage your mental wellbeing. Other
young people are there to share in what you're
going through and to be positive role models
for each other. In the café you can be in
whatever mood you want to be in, it is the one
place you do not have to pretend or put on a
mask. Everyone understands that you will have
good days and bad days, so on the good days
we laugh and listen to music and on the bad
days we offer support and advice. It is a place
to just come and do your thing.

YASP yn Numbers

young people used
YASP services

Young people
received mental
health awareness
sessions in
education and
community settings

mental health
awdareness sessions
delivered in

schools, colleges and
community groups

young people
were sustained
in employment

young people
gained accredited
qualifications

4

young people
completed
training

Z

253 | 123

1,285

30
38

124

57

60

160
132

young people
accessed advice

‘ young people
volunteered

people had

‘ young
a mentor

attended

‘ young people
mentoring fraining

young people took
up employment or
volunteering




Case S+u°\\5

Sam

| am a 24 year old man from Manchester.

In the past | was severely depressed, causing
me fo become socially isolated and quite
agoraphobic, not leaving my house without
my close family accompanying me for quite

a few years. | came to YASP to volunteer

in the café in order to get myself out of the
house more, meet new people, and gain a

bit of work experience.

| started out volunteering in YASP’s café over
a 10-week period. This allowed me to meet
new and positive people, completely changing
some of the negative views that | had. From
the café volunteering it completely changed
my view on the world and caused me to
rethink my career path. | wanted to help
other people who had been in my situation,
rather than be sat in an office. A few

months after this | had come back to YASP
to infroduce my sister to volunteering, as |
thought she would benefit from it as | had.
During this visit | found out that YASP had
restarted its mentor programme, as |

had mentioned with my change of career
path this was something | was really
interested in pursuing.

As such, | joined the first course of mentoring
training YASP were doing. During this it was
also suggested that the café was now run
by young people and had become volunteer-
led. Not wanting anyone to lose out on the
experience | had and the support | received
from it, | gave any free time | had to doing
this. From my experience in the café, along
with my mentoring training | was able to flip
my role of volunteer into mentor, providing
that nurturing environment to someone else.

Starting off as a mentor | was nervous, as
anyone would be, but had the support of
all the staff from YASP to help with any
questions | may have relating to people |
would mentor. This has allowed me to go
on to support a lot of young people through
the cafée and mentoring, a lot of which |
could see problems | had once dealt with
muyself or that | could relate to.

From YASP | received Food Hygiene and
Safety training as well as training to be

a mentor. | have also attended several
workshops around this as to better by
ability to help other people and problems
that | may not have come across in the past.

| have also attended events and presentations
for YASP, which has allowed me to improve
more upon my people/speaking skills as well
as my ability to network. This also allowed
me to gain confidence on public speaking.

It has also helped me improve my leadership
ability by managing volunteers in YASP’s
café and at YASP’s community allotment.

YASP has also given me the opportunity to be
a part of the national charity Mind’s Equality
Improvement Leaders group. Where | am
able to input and change policies that go out
to each local Mind and start to begin learning
about work on a national level.

My life has changed completely since
volunteering at YASP. In a good way, | am
a completely different person to the one

| was. | am more confident, have more
knowledge, have met some amazing people
and my lifestyle in general has changed for
the better. In the past | had felt like just a
shell of a person, keeping up appearances
but YASP has helped me to build up the
confidence to show my real personality. @

“I feel 1 have more
control over my life and
I am now able to set goals
for myself so that I can
move forward.”

\

Counseliing
Case Study

I'm a 19 year old woman from
Manchester. | came to counselling
because | was suicidal. | had made
definite plans to end my life. | didn’t
know how to help myself and get out
of that state of mind. | have got a lot
of things out of counselling. I'm no
longer suicidal,

| have gotten a lot of support and built
mental strength that | feel makes me
immune fo these kind of crises again.
I've gotten hope that | thought I'd never
be able to get.

Things are very different now. I've gotten
a lot less socidally anxious. | know how to
deal with my problems and | know, most
importantly for me, to understand myself
a lot better than | did before.

I’'m so glad this service exists. | am glad
that my counsellor was so understanding
and patient and for her to hope in me was
priceless for me. Having someone have
hope in me was a major thing for me in
believing that | can overcome this. @

Q



Advice Work

The Advice Team has continued
to be extremely busy this year
resulting in staff and volunteers
seeing more people than ever
before. The level of complexity
that the team has to deal with is
increasing and this can be seen
in the numbers of people we are
representing at Tribunals which
has increased.

Our twice weekly drop-in is the main access
point to advice and one of the reasons we

have been able to reach more people is due
to the dedicated volunteers who triage at the

Drop-in and also see people to help complete

forms in weekly appointment slots. There is
no doubt that the contribution of volunteer
time to the Advice Team has really made a
difference to how many people we are able
to offer advice to and it also means that

the Advice Workers can pick up the more
complex work.

Volunteer Pont of View

Mark, Mike and Phil

s volunteers for Manchester

Mind Advice Team we triage the

advice drop-in twice a week, and

deliver advice that requires limited
action. This includes making referrals into
the advice service for more complicated
cases, writing mandatory reconsideration
letters, contacting the DWP and lodging
appeals. We are seeing a broad range
of people often with severe and chronic
mental health issues who are facing
massive insecurity and a precarious
existence that exacerbates their mental
health problems, because of the increasing
barriers they face in securing their benefit
entitlement. Over the last 12 months we
have seen a massive increase in the
number of people accessing the Mind drop-
ins. As we became more knowledgeable
we then also started to deliver ESA
and PIP form filling appointments.

As volunteers we see our role as assisting
the delivery of advice work by providing
triage for the advice drop-ins which has

doubled the number of people we can see at
each drop-in and improved the service that
clients receive - far fewer drop-ins are now
cancelled because of sickness or leave, far
fewer people have had a wasted journey as
we have to ask far fewer people to come to
the drop-in. As well as providing a drop-in
triage, we also deliver advice at one drop-in
a week which has enabled the staff member
to run an outreach drop-in once a week

at Harpurhey Well-being Centre. We gain
huge benefits from volunteering; it provides
structure to the week, gives us new skKills
and knowledge and basically is helping keep
our minds sharp, we really feel we are
doing something and has provided a greater
understanding of the difficulties people with
mental health problems face when claiming
benefits and of the negative impact of
welfare reform. @

Advice n Numbers

reduction
in debt

increased
income

people represented
at appeal with
a 76% success rate

£23,004

97

5

D
L\ O

people
accessed advice

appointment
sessions

drop-ins
accessed by
556 people




“I think that 1 feel able
to turn to a place for
reliable, trustworthy

advice and support with
matters that I have no
power over dealing with

alone. Quite simply - 1

don’t know where 1 would
be (a horrible bad place)
without the kindness,
patience and knowhow
of the individuals and
advisors collectively at
Manchester Mind.”

“I would like to say the
service and help we
received was fantastie.
It has put my mind at
rest about money debts
and bills and given me
more time to concentrate
on trying to make my
iliness better.”

“Feel relaxed knowing

there is someone there
to help me. Thank you
so much, it has
changed my life.”




Buldng a Healthy Future

It is well established that people
with long-term physical health
conditions (LTC) are at greater
risk of developing mental health
problems than the general
population. For example, people
with diabetes are two to three
times more likely to develop
depression than the general
population, while anxiety
problems are common amongst
people with cardiovascular
disease.

Building on its work to increase the resilience
of other at risk groups, Mind developed a
six-week course that aimed at improving

the wellbeing, resilience, and confidence to
self-manage of people with heart conditions,
diabetes, and arthritis. Funded by the
Department of Health’s Innovation, Excellence
and Strategic Development fund (IESD), a
pilot of the resilience programme, called
Building a Healthy Future, was delivered

by two local Minds (Birmingham and
Manchester) between September 2014 and
March 2016.

Initially aimed at just people with diabetes

and heart disease, the inclusion criteria was
extended in August 2015 to also include people
with muscular skeletal conditions. Participants
came onto the course through a variety of
routes, with the majority in Manchester self-
referring and the rest coming through referrals
from primary and secondary care, and other
community routes. Two groups were held with
the aid of a translator for a group of Asian
women in Cheetham Hill.

Initially the intervention was intended for people
with LTC as a way of preventing mental health
problems. However, the evaluation has shown
that people who came on the course with

an existing mental health problem made the
greatest improvement with both this and self-
management of their physical condition.

A key success in the course was the
development of peer support — initially through
the 6 week course and which confinued
through further regular meetings of peer
support groups. There was also evidence of
informal peer support developing through the
contacts that people made. Nicky was a course
participant and supported the peer groups and
then went on fo volunteer with course delivery
and she describes her experience overleaf.

225

people
recruited

150

completed full
6 week course

Cost of
infervention
per participant:

£549.93

people who
attended had one

or more of 3 long term

conditions — heart
disease, diabetes
and arthritis

evaluation
indicates possible
overall savings
of between £718.07
and £20,632.07
per participant
per year

reduced

anxiety

accepting
limits

increased
physical
activity

more
relaxed

developing
and implementing
new coping
mechanisms

greater
interest
in life

healthier
lifestyle

B




Volunteer Pont of View

Nicky

attended a Building a Healthy future
course in 2014 as | have diabetes. |
went along with my friend after hearing
about the course at a meeting at the
diabetes centre. | attended all the sessions
and found them informative and really
helpful. At the time, | was struggling to
leave the house, but if | had an appointment
| would make sure | went. So that's how |
approached this course. The camaraderie
that built up was really good and we
developed a support group which is still
on-going. Those drop-in sessions further
enhanced that support. | had used some
of the techniques before in counselling
but hadn’t really ‘gof’ the concept,
but it seemed more straightforward
when | learned them on the course.

| started helping with the Building a Healthy
Future course. | help people who have
problems writing their ideas down, and

help with discussions when we split up into
smaller groups. As I've been on a course
myself, | can also input ideas if people are
struggling. The groups have all developed
a comfortable, trusting environment and
everyone joins in.

Volunteering with the project also helped
me as it helps boost my self-confidence and
self-worth. | am meeting new people and it
fulfils my need to help others through using
my interpersonal skills and positive aspects
of my character. It also gets me out of the
house regularly.

Attending the course drop-ins and helping
on the courses have all helped me relax
and think more positively. @

The intervention was dlso fully evaluated by Leeds
Beckett University with an accompanying economic
evaluation carried out by Mind. The findings
briefly were that the intervention was shown to
have significantly positive effects on participants
outcomes. There were non cashable cost savings
through attendance on the course and there
are some indications that the intervention could
lead to large cost savings for service users with
higher levels of mental health need.

3

“Thanks to the course,
I am able to handle my
anxiety better and have less
panic attacks”.

“Once I got out there a
bit again and 1 did this
Manchester Mind ... thing,
I just felt like I got back to
my confident, outgoing,
like, adventurous self.

It is hard to be adventurous
with a health condition,
but I'm getting there.”

Case S+u°\\5

Empowered to learn

Misha attended the course during a time
which she described as ‘very frustrating’
with her health. She felt that it was
interfering with her ability fo be independent
and felt very “vulnerable”. For Misha the
aims of attending the course were twofold.
Firstly, to learn to cope with the future,

and secondly to learn some relaxation
techniques. She describes the course’s
CBT tools as particularly valuable to her,
as well as the ideas around how to
challenge thoughts and moving out of

the comfort zone. Misha also enjoyed

the relaxation aspects of the course. The
course made her feel more confident and
in contfrol, and she was able to realise the
impact that negative feelings could have on
her wellbeing. A month on from the course,
Misha had begun volunteering one day a
week and enrolled on a computer course to
learn IT — finding a Tai Chi class online with
her newly found IT skKills. The once a week
Tai Chi made her feel calm and relaxed.

Three months after participating in the
resilience programme she believed she

was ‘calmer and more accepting of arthritis’.
She identified that pacing herself and not
getting frustrated by her physical limitations
was still difficult at times. Misha felt that
she had made positive changes around
healthy eating and exercise as a result of
the course, and three months on she was
still using the relaxation techniques she’d
learned when she was unable to sleep.

For her, the ‘realisation that feelings can

be modified by challenging thought patterns
was seen to be the most important aspect
she had gained from the course. She
believes this would not have happened if
she had not participated in the resilience
programme. @

3




Get Help, Give Help - Peer Support wvn Action

Get Help, Give Help is a peer
support group based in North
Manchester. The group was
co-produced by people with
lived experience of mental
health issues. The group set
up specifically to offer support
and connections to people who
were being discharged from

secondary mental health services.

The co-production element was really
important and that process really helped to
bring people together and take ownership of
the group. Here we can read the experiences
of some of the volunteers who have been
involved.

Experience of setting
up peer group

How did we do it?

6 people with different experiences wanted
to get involved in starting up a peer support
group in Harpurhey. With the guidance from
the Manchester Mind facilitator we discussed
the meaning of peer support and the role we

had fo play in several planning meetings
from October to December 2015. We had
training around boundaries and etiquettes
and established a group agreement for the
safekeeping of all group members. The
aim of the group is to provide a space to
talk through our problems, to share and
search for solutions, and focus on the
positive. We developed a structure for the
group which includes providing different
ideas and worksheets for the group

for each week, for example discussing
sources of mental health problems,
reading short stories or introducing a
journal to record thoughts in.

How has it been for you and your own
mental health?

Alan: “As a peer supporter | have
responsibility for letting everyone have a
say and for keeping some control when
the group agreement is breached. My
own mental health is tested every time we
meet which is for two hours once a week.
There are other peer supporters with me
to take the strain which gives me some
support.”

Dave: “The benefits from the group for me
are almost immeasurable. To sit and meet

with people who have similar experiences
as myself has been beneficial in numerous
ways.”

Dawn: “I have enjoyed being involved in
developing the group with Manchester

Mind especially as it is a new group in the
area. | have provided different ideas and
worksheets for the group including a journal
to record thoughts in. Ulrike has been
supportfive one to one with me on numerous
occasions.”

What have you goft out of it?

Peer support volunteers have benefited from
taking on responsibility, being in charge and
building up confidence whilst coping with
their own mental health difficulfies.

Alan: “l have had the satisfaction of helping
fellow service users, and the mental
exercise of leading discussion has prompted
a need for confidence which is gradually
growing. | take the discomfort for granted
and it helps me to be strong even though |
struggle with short term memory loss.”

Dave: “An increase in confidence and
self-esteem. An increase in my everyday
wellbeing. A readlisation that the things

| experience are nof things that happen
only to me.”

Get Help, Gwve Help wrn Numbers August 2015 - March 2016

14 19

people registered as people joined the peer
volunteers group

100% Get Help,
of volunteers lee Help 1@

have experienced developed people received
secondary mental through informal support

health services coproduction

4 14

training courses people received
provided training




Dawn: “It has recently given me the
confidence to apply for a job as a peer trainer
with the NHS. | plan fo gradually build up my
resilience and stamina in the role over time
with role. Without Manchester Mind this would
not have been possible. | feel | have become
part of a supportive network and have
accessed other services to help me.”

“Before the group 1 drank
every day, attempted
suicide many times.”

“My aim is to help and
to become a volunteer
and help others the way
that the group
and Mind have helped
and supported me.”

Case S+uc\\5

Louise

Louise is coming fo the group on a regular
basis now. She lives locally. She lives by
herself for a few days a week, then her
son stays with her. Her sister lives nearby.
Louise is unemployed and is in her late 50s
and has 3 children. Some live abroad. She
used to work as a trainer in a bank.

| became involved through my daughter’s
friend. | always was texting her | want to
die! She encouraged me to attend Mind. It
was difficult to leave my home also. Once |
made it to the group it opened my eyes fo
realise | was not alone.”

“Manchester Mind made a big difference to
me in every aspect of my day to day living.
| go to the group alone now and feel part of
society.

It gives me the aim to attend where | am not
alone anymore with people that are in the
same position.

Some of the sessions have brought me out
of myself. | was able to feel more confident.
It brought my old self out which | suppressed
for so long. | never thought it would ever
come out again. The group has woken up
something that was dead.

| panicked all the time. | went for
assessment and received support from
Mind Peer Support staff which supported
me fo cope with that situation.”

Manchester Mind Peer Support Development
Worker has been in touch with Louise over
the phone since March 2016. She was
struggling and suicidal at that time. She was
not able to come to the group then. The
staff member just talked to her and said the
group would be open to her when she felt
more able and first she could come to the
centre for a chat. She finally did come with
the help of a friend who is also attending
the peer support group as a volunteer. The
staff member also gave Louise information
about other specialist services that would
support her, e.g. offering counselling. The
staff member also supported Louise to a
Reiki session which has helped others in

the past reducing high level of anxiety.
Otherwise text/phone support was given on
several occasions but have not been needed
much in the past months. With that initial
support Louise eventually felt able to come
to the group and has as can be seen found
it really helpful for her. She is now thinking
of volunteering for Manchester Mind in order
to support others. @

tqualhes Funding Programme

Through our City Council
Equalities Funded work our
aim is fo provide a number of
volunteering opportunities to
people with lived experience in
order to support them to build
skills and confidence which will
hopefully lead to better mental
health.

Volunteering helps with this and also can
enable more social contact, structure and
roufine as well as feeling their contribution

is valued. This is supporting people with lived
experience of mental health issues to feel
like they are contributing positively to their
own community and in so doing challenging
the stigma and discrimination around mental
health. Mental Health Awareness training also
challenges stigma and discrimination and as
part of this programme we have also been
providing free awareness tfraining to
community groups and Manchester residents.

Volunteer Pont of View

have been living with a Mental Health
Condition since 2008, so | have first-
hand experience of the issues an
individual would face, surrounding
Mental Health and thought it would be
ideal to volunteer for an organisation that
supports and understands what it’s fully like
for people living with Mental Health issues.

| wanted to develop my admin skills which
will hopefully support me with securing
suitable paid employment, whilst building
my confidence back up and improving my
self-esteem. Also | wanted to be able to
give back in any way | can.

When | began volunteering at Mind | felt a
little apprehensive, but excited as | had not
been in an office environment where my role
was to deliver admin support to colleagues.
Also at the opportunity fo volunteer for an
organisation that fully supports those living
with a mental health condition and | felt

at ease being around new people as we
shared a similar experience with mental

health and | knew it was something | didn’t
have to face alone. | also felt that | would
be in a better position to gain valuable office
skKills whilst contributing to the organisation
through raising awareness and promoting
an understanding of mental health issues.

Volunteering with Manchester Mind has
definitely helped my mental health, because
at Manchester Mind you are free to express
your thoughts and feelings around your
condition or just about mental health in
general and not be judged. I's okay to

say you are having a bad day, or you've
not been feeling well, but yet equally still
feel you have a sense of reassurance fo
still have something to offer and not feel
completely useless.

| gradually learnt how to manage my mental
health as | had structure in my life and

a purpose to getting up in the morning.
Voluntary work has allowed me to

take up opportunities in other areas. >
In general, | feel | am in a better




Volurnteer Pownd of View cont.

position physically and mentally how than

| was prior to undertaking voluntary work.

| have undertaken several courses that have
developed my knowledge further around
mental health, allowing me to better support
myself and others.

Providing administrative support to the
volunteering project has allowed me to feel
valued and supported whilst working in a
warm and friendly environment. Not only has
the voluntary work allowed me to rediscover
old skKills, build my confidence, but more
importantly it has improved my mental health.
Manchester Mind and its associated projects
offer a lifeline through opportunities to
anyone living with a mental health condition.
It's the one of the safest and warmest of
places, as nothing is too much trouble from
anyone (especially when you have been
through a traumatic experience that resulted
in you being faced with a mental health
condition). | feel privileged to be part of the
team | am in and it’'s a great feeling fo work
with people who allow you to contribute to
the organisation through the voluntary work

you do. | would without a doubt recommend
and encourage anyone to volunteer for
Manchester Mind.

Manchester Mind has provided me with a
fantastic platform which has enabled me o
improve my confidence, gain skills and meet
like-minded people. | have had a couple of
opportunities present themselves which | am
looking forward to working on and really do
hope that they move me closer to finding the
right job.

Thank you!

fell ill a few years ago and my mental
health problems had gotten too bad to
carry on studying. But | needed to do
something with my time or | would be
sitting at home doing nothing, and that would
not help me get better. Even a part time job
looked like it would be foo much, especially
applying for things when | had not done that
before and was feeling so bad about myself.

| wanted to find somewhere where | could
be useful, but also where people understood
about mental health and | would be less likely

to encounter stigma, somewhere people would
understand my needs better, like if | was too ill
to come in on a certain day; this why | chose
to volunteer with Manchester Mind

Structure was quite important in helping

me feel comfortable showing up, and the
placement & volunteer project at Mind were
more structured than some of the other
things | tried. | think having staff around to
help coordinate the volunteers and the work
that needs doing has helped it feel more
structured and more productive (increasing
the sense of being useful) as well.

Having experience with certain skills has
been great for my confidence and for my CV
- both in showing that | have been spending
my time productively while | am recovering
from my illness, and in showing experience
with specific skills (since a general aptitude is
hard to demonstrate on a CV!). @

Volurteermng v Numbers

24 volunteers
74@ hours contributed

148 people attended free mental health
awareness training sessions

N

56% / 11%

who have a

family member
who have used
secondary care

mental health
of our volunteers services

22% 44%

have used primary
care mental health have used
services secondary mental
health services

have a family member
who has used primary
care mental health services

of volunteers agreed or strongly

1@@0/0 agreed volunteering had increased

their confidence

agreed or strongly agreed that

volunteering had equipped them with 1@@0/0

the skKills transferable to the workplace

agreed or strongly agreed that
960/0 they felt they had moved closer

to the work place

felt they had had effective
training with Manchester Mind

100%

199% had a better understanding

of mental health

felt better equipped to understand
the stigma and discriminafion people
with mental health issues deal with

100%

o



Bi\g Wianchester

Big Manchester is a child
focused family service that
provides a package of support
to address the impact of parental
mental health, substance use
and domestic abuse on children
and families. This support
includes 1:1 therapeutic play
sessions for children in the
family who are aged between

5 and 11 years. These
therapeutic play sessions
support the child to process,
identify and express emotions.

A parallel therapeutic intervention is also
undertaken with parents. This involves
a six week assessment period to

explore the parents own childhood themes of the children’s play sessions are Ecylpse and Manchester Mind commenced
and experience of t?emg.p.)arented’ explored with parents in relation to the child’s the process to find alternative funding through
any support needs identified by the lived experience. the Lottery’s Reaching Communities Fund. We

parent and/or other services and any found out in the summer that this had been
; ; ; : Big Manchester was funded through a specific
ofher issues that might be hindering 9 . P successful and therefore Big Manchester will

i i < ai Big Lottery funding programme and this fundin
progress within the family. Support is given 9 J 'ng Prog I ™9 he able to continue the valuable work through

to address any issues identified in the was due fo end in August 2016. As lead partner S . .
with the support of the 4 other partners — this innovative partnership approach.

Home Start, Manchester Women’s Aid, Lifeline

> -

assessment period and the content and




Assertive Outreach

There were developments within
Assertive Outreach as following
consultation it was agreed that
the three teams would be brought
together and with Manchester
Mental Health and Social Care
Trusts Homelessness Team would
form the Manchester Engagement
Team.

Manchester Mind continued to employ social
workers, support workers, carer support,
admin staff and Housing and Welfare Rights
Workers. The team is working with people who
have complex mental health and social nheeds
and the role of the housing and welfare rights
workers ensure that clients within the feam
have access to a weekly income, reduced debt
and secure housing — the following case study
shows the importance of this role within the
wider team ftogether.




Case S+u°\\5 Cont.

agreed to complete the assessment as
a paper based assessment, the claim
was dealt with very quickly and her
PIP claim went info payment only a day
after her next DLA payment was due.
Jennifer was awarded the enhanced
daily living component of PIP, but not
the mobility. | advised that she could
appeal this decision and although there
is always some risk attached to an
appedl, in her case the Decision Maker
had accepted that she had significant
difficulties accessing unfamiliar places
but had not applied recent case law
correctly so she would stand a very
good chance of being successful. The
appeal is still ongoing. @




Tramwng

As “workplace wellbeing” becomes
an increasingly important focal
point for employers, so our
training offer expands.

We encourage employers to be pro-active in
acknowledging the importance of mental health
awareness, including managers and front-line
staff who work with vulnerable people, and
support best practice across organisations

(HR policies and procedures — from induction

Understanding phsical reachons
o swese

Wellbeng at Work:
stress management
and bullding resihence

-

Bmind |Wanchesier

through to retirement) to help reduce stigma
and discrimination in the workplace.

We have during the year revised many of our
courses and training materials. Income from
training has doubled over 12 months. In 2016/17
we will be planning to further expand our
training provision.

In 2015/16

Paid training has been delivered to: Shell Oil,
Salford University, Manchester Metropolitan
University, Manchester University, RNCM,
George House Trust (mental wellbeing for
people over 50 living with HIV). The training
has had lots of positive feedback.

BT

Brochure: Wellbeing at Work: stress management and building resilience

Voices of
trawnwng course
partcipants

“The course was very enjoyable,
informative and empouwering.”

“The trainer was clearly very
knowledgeable in her area and
led a very interactive session.”

“Excellent course and very
informative.”

“The trainer delivering the training
was lovely, she showed videos
with people talking about their own
real life experiences which was
very interesting. The atmosphere
was relaxed which facilitated
discussions about issues around
mental health, I'm so pleased |
signed up for the course.”

“Outstanding and inspirational
training.”

“Very supportive environment created
by leader of the course.”

Wiental Health Contacts

Wanchester YYind,
\your local mental
health service

We won't qwe up unhl Mental health issues affect us
CVCF\PV\C n Manchester all. Whether at home or work,

it can be hard to cope, talk
Who experiences a mental about how we feel and find
health proklem oets the strength to carry on.
support and respect.

We provide free services to
help people get back on their
feet, develop ways of coping,
build skills and confidence,
and get the advice and support
they need.

Our vital work is supported by

Traming feedback Form
organisations and individuals across

the city. If you or your workplace
can help by fundraising, volunteering Proas
Nan+ +0 qe"’ or nominating us as your ‘Charity of
nvo VC ? the Year’ please get in touch. Thank
wvolved?

questions belou. Yor

you, your support can make a real
difference.

Olel 769 5132
nFo@manchestermnd.org

www.manchestermind.org ! A | Manchester

Wianchester

M}Mamm =

ind. | Vianchester

Wiental Health Awareness

this s to certify that

has complefed
Mental Health Awareness fraining
delivered by Manchester Mind

Wanchester Wind, your

local mertal heakth service

We won ergone in Manchester
1 heaith problem gets

Obsessive Compulsive: Disorder (0CD)

Training folder, information material,
feedback form and fraining certificate.




Business Development

Fundraising

During our second year of fundraising
activity, our network of supporters really
bloomed! Donations rose by 136% to £51,728
— our heartfelt thanks to every individual,
family, business and community group

who gave their time and energy fo raise
awareness and funds for Manchester Mind,
you're an inspiration to us all.

A growing number of supporters regularly
donate every month, which really helps us

plan our charitable activities in advance, and
we’re grateful to every family, friend and work
colleague who made a donation in memory of a
loved one. Our Charity of the Year partnerships
developed to include not only traditional
activities (fundraising & volunteering), but staff
engagement with mental health campaigns

and our new onsite wellbeing activities (yoga,
mindfulness, massage) to promote the value of
workplace wellbeing. Sincere thanks to all our
charity partners for their outstanding efforts:
Shoosmiths, Royal Northern College of Music,
Building Design Partnership Ltd, Health Works,
Northwards Housing Association and PH

Media Group. We also engaged other business
supportfers through volunteering and sponsored
events; special thanks to Dave at TK Maxx,

Ben at WBT Solicitors, Ayse at Irwin Mitchell

and Felicity Schofield for always being there.
More and more people are also giving back
through sponsored charity challenges, whist

the creativity of fundraising events knows no
end — from film screenings, print exhibitions and
chess-a-thons to club nights, comedy shows,
cake bakes and PJ parties! Manchester Mind
events included 4 seasonal gatherings and 2
annual events (Mental Health Awareness Week/
World Mental Health Day), and we were proud

Performance monitoring 2015/16

Indicators TOTAL
No. of people engaged

in fundraising: 172
No. businesses/organisations

being worked with: 89
No. of charities of the year: 6
Amount of money generated

through fundraising £51,728
MGM achieved 1
Training Enquiries 55
Training Contracts 21
No. of events 8
No. of compliments 18

to promote national campaign days, such as
Time to Talk Day, National Stress Awareness
Day and World Suicide Prevention Day, fo
raise greater awareness across the cituy.

Membership

Membership helps our charity to engage with
people who use our services, volunteers,
carers, health professionals and residents
who are committed to supporting Manchester
Mind. Our membership increased by 50%
over 12 months, which shows the level of
commitment of local people for mental health
services in the city.

Donation income 26015/16

Growth
89%
£11,605 £21.960 £51,725
2013/14 2014/15 2015/16

Fundraising analysis

Donation by type

s\, ,

. 38% Sponsorship
23% Charity of the Year
13% Donations

I 0.5% Other
0.2% Payroll Giving
0.01% Text
11% Fundraising Event
I 6.1% Gift Aid
3.7% MM Events
3% In Memory
1.4% Monthly DD
. 0.6% Bucket Collection

Donor type

I 50.2% Individuals
28.6% Businesses
. 7.3% In Memory
4.9%Internal (staff/volunteer/trustee)
4% Education
3% Charity of the Year
. 2% Community/Faith Group

Fundraisers

“l can’t tell you how appreciative | am

of the work you do every day. Services
such as at Manchester Mind are vital and
your charity will always be close to my
heart. | hope my donation assists you in
ever challenging times.” Peter

”I did this for my brother who died and
the many others who are suffering today.
I’'m supporting Manchester Mind because
they enable people in the community fo
feel important again.” Vaila

“l have difficulties with my mental health.
Thankfully | have an amazing network of
friends and family who guide me through
the worst. | chose to raise money for
Manchester Mind to help those who do
not have a support nefwork, which is so
necessary for recovery.” Stephen

“Almost everyone | know, (including
myself) has at some point battled mental
health issues. I'd like to help in some
small way by donating what | can to
Manchester Mind.” Rhiannon

“l would like to run for your charity, | haven’t
done this before. | have been on medication
for 10 years due to depression. My aim is

to get fit and lose weight and raise some
money. | am 60 in October.” John




F\Y\QY\OC April 20615-March 2016

Income Expenditure

During the year April 2015 to
March 2016 we received income
of £1,446,000 and incurred
expenditure of £1,469,000 giving
rise fo a net reduction in funds
of £23,000.

The Charity aims to run a balanced budget
with respect to unrestricted funds on an
annual basis. This year our unrestricted
funds increased by £39,000 so these
additional funds will be used for the work
of the Charity in the future.

Our restricted funds (funds advanced to
the Charity for specific work or projects)
reduced by £62,000 as funds were used

on the specific projects to which they relate. . 87% Grants 92% Charitable Work
As the restricted funds do not belong fo the 8% Trading Activities i 7% Cost of Trading
o 2 tbogt _ . Charity these have no significant impact on 4% Donti 1% Raising Fund
< -~ — | the financial health of the Charity. Restricted Bl 4% Donations o RAISIng FUnds
' funds will rise and fall as specific projects 1% Other Income

commence, operafte and conclude.
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